NASDSE PROCESS

1. Consensus Building
a. Action 1 - Develop an action plan to facilitate the sharing of info and the building
of district wide consensus to support Rtl
b. Action 2 — provide info to internal and external stakeholders about Rtl
c. Action 3 — examine and define district structures to support your Rtl initiative
d. Action 4 —build consensus and support from internal and external stakeholders
2. District infrastructure building
a. Action 1 -form a district leadership team
b. Action 2 - Identify the roles that district/ central office will play in implementing
Rtl
c. Action 3 —develop and complete a district-level needs assessment
Action 4 - Discuss and make decisions about the necessary components of Rtl
across universal, strategic, and intensive instruction
e. Action 5 - review and discuss current performance of students in relation to
universal, strategic and intensive instruction
f. Action 6 —identify an evaluation plan and data collection system
g. Action 7 —develop an action plan to guide the implementation of Rtl
3. District level implementation
a. Action 1 —develop a multi-year (at least 3-5 years) action plan to address
implementation
b. Action 2 —implement the Rtl professional development plan
c. Action 3 —implement the evaluation and data analysis plan for Rtl
implementation



